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CARBER PATTERNS OP MEN AMD WOMEN IN GRADUATE ADMINISTRATION * 

■' . ■ ' . . ' ^ ' . . ^ 

Gall Puller ton ^ Ph.D, ^ 
; - San Jo$.|^tate University 

• ■ " ' . ■'. • . ■ 

and. I ■ 

CarDlyn Ellnerr 3PhpD, i i . 

\ Ctaramont Graduate Sehool ^ 

This study was daeignsA^to tather data on women in graduate 
administratipii. It pought to detartiine career paths, work weak 
pattarns^ satisfactlona steminlng fr^ the adRiinlstrativ^e role and 
mathods of ^aealing with stress. Since littla data igrare available 
about men in graduate atoinistrAtion t© use for qemparison^ men as ^ 
wall as waiftan deans ware surveyed. The rnajor resaarch queetian 
becamai ^ ^ . 

^ What significant dlf feranQaa are there be twaan men and womeji 
' in graduate .administration in the collages and unlversitiaa 
balongliig to tha Wfestern AssQciation of Graduate SchQOla ? 
^ Two Goplas'Of a gue^ticnnaire ware sent to each of the 87 mambar 
institutions of the Western Association of Graduate Schools, Of the 
174 quastlonnairea mailed^ i02 were returned for a return rate of 59%, 
THE RlSPONDlUrS . 

Qf the 102 raspondants^ 83 are male and 19 are feniale. Because 
of tha ordinal nature of the ^ata and because of the sntall nimber of 
women in the sample it seemed appropriate to use a nDnparainetrIc test 
of association between gender and the various characteristics studied. 
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'Ctip technique of analysis used throughout this study was arid the 
Imvml of signifieance was Mt at tti^ _ ^ \ _ x 

TJe had a working hypothasia that there Koiilcl be more wOTan *in^ 
graauate administratis at institutions offering the Master's degree, 
' but not the Doctorate* homvmi^r there' vaa no signifioant asaoaiation 

hmtwBmn thtf type of institution and .the^ a#K -of the graduate aftminis-* 
' tr^tors/ and no evidenqe/^o ens tain the hypothesis* 



^ype of Institut'iDn 


i ' Men ) 




^ ' — . 




- n % 


Ph.D. granting 


. !• 64 71 


• 13 68 


• . ^ - ' ' ' 1 
Master's degree only 


^ -19 n • 


_6 - ' 




! , 83 100 


19 100 



A, second working hypothesis was that women would.be more likely 
than men to be Asso^clate or Assistant Ddans^ arid/ donverSely^ that men. 
W0\ild be more lik#ly to be Deans. (We included the few VL^m Presidents 



EKLC 



In thtf sample with "the Deans foK an 


aj.ysis.. 1 The ail 


fferanQes were not 


statistically slgnificarit' and there 

* * 


was no evidence 


to sustain the 


hyppthesis. , . 






Level of Appointment 


Men. 


Women 




. N i' • 


N % 


pean (or V.P. ) 

^asociate or'Apst. Dean , ■ 


45 S4 

MM 


7 37 




loo; 


.19 ' ' 100 


' However^ we did find that women 

/ . ^ ■ 


in graduate 'adrninietration were 

i 


"i * ■ i ' 


< 





signi-fic%iitLy mora liJcely tfian men to hold "^n- 'Ae ting or Interim 



appointment J 



Penh a; 



pendy of Aptoointmj 



.ent 



Regular ( 
Acting or 



pennanertt) 
Interinl 



our ssuaple. vas 



laneilt] 



; Men . 
N % 

78 94 

■ '\ 

83 100 



/• 

N 

14 

19 . 



Women 

% 

, 74 

V .26 
100 



ThLs difference between jnale and female ■graduate adniLriiatrators in 



.significant at the 95th percent ile. \ 
'tirning fr^ the nature pf the appointment to the discipline and 
other professional charapteristics' of oir respondents, we found the. 
men and: women in the sample highly similar. We had' expected. that 



there might be 



a signifidjahtly- higher proportion of men thahi women-*^ 



ironi tlje physical .and bioiogic'al sciences . This was in fact Uie 
largest di'scipline category reported by the men in our sample, but 
it, waB also the 

tonversely 



second rlariest discipline catfegory reported by the ^ 



more womeii than 



V, we had exp^^cted that there might proportiQaately 
men m the hpmanitie|, since a. high proportion of alj' 
w-oitien holding t^e doctorate a?re humanist^. The largest group of women 
risponding to our survey of graduate admlnis traitors did indicate that 
their discipline! was_ in the humanities. This was only the third 'most 
frefu'ently reported discipline for male respondents. However, the 
difference was not statistically. significant. 

piicipline Categories and the percentage of male and female - >. 



ERIC 



t n 



graduate administrators identifying thernselves in each aren as follows 
(in order of total responses) 
DigGipllna 





Men 




Women 


Total 


Jn 


. , 1; 






N 


% 


37 


45 


S 


26 


42 


41 


20 


24 


4 


. 21 


24 


24 


15 


18 


7 


37, 


22 


22 


9 


11 


3 




12 


12 


_^ 


_2 


_0 






2 


83 


100 


19 


. 100 


102 


101 



^ Sooial Sdaencas 
Huipanitiet.^ Arts 
Bducation ^ 
.Erigirieering 



^ ^ There was np signifiqant difference in the^ proportion of each sex 

held the Ph.D. 489% of the men, 841 of the women in our a ample of 
graduate administrators) . We had not expected t© find a dif ferenea 

Ph.D. but we had a working hypothebis 
• tha^the man would, on th# average, have attained the doctorate at a 
,.|younger age . Our assumption was that many of , the women would have 

|lnterrupted their graduate s^tudles too meet other obligations, primarily 
i . ' n 

jto raise children. The data do hot support this hypothesis., 

! The women in our sample of graduate administrators reported ' 

achieving the doctorate as early as 24 years of age an^ as late as 47. 

The men reported a similar age range for completion of the doctorate i 

,1 . ' ■ ■ - 

from 23 years of age to 45. The median age for completing the doctor- . 

ate was- 30 years for botl^ sexes? the mean was 31.2 years of age for 

men and 32.6 years of ag^ for women . These differences are not Xignifi- 

cant.' These data suggest that men as often as women had interrupted 
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their gradua't© studies for oth«r obligations (military service in 
many c«ses) . Conversely, women in ^ou'r sample as frequently, as 
the men Had completed the aoctora,t« while still in their twenties. 
THE CAREER^DDIR ' • . ' 

Other working hypothdses involyfei possible differanees in the 
career ladder 'of men ind wonien in grfipauate administration. We had 
thought that more of the men might have served as department bhaiAien 
and that more of the Woman might have served as officers in an aGademic 
senate or graduate council (an alternate way of coming to the attention 
of senior administrators) * But » no significant diffarences in the 

career ladder waj^e revealed in oUr data. 

• . , ■ . -- ■ . 

Whan asked about the position they had held inmiediately prior to 
their present position in graduate administtation, our respondents 
answered, as fpllows (in order of fraquency of total- response) s ^ 

Prior position ' / Man , ' Woman #otal 

Teaching faculty j 34 41 8 42 42 41 

Department Chair , % ; 25 30 3 16 28 '27 

ftssoetate or Assistahit Dean 17 21 * 4 2}r 21 21 
Acadamic Dean 5 ' 6 2 11 7 7 

Non^academic position _2 ^ ^ M ^ ^ 

' 83 100 19 100 102 100 

When asked if thay had ever chaired, an academic department^ 54% 
of the men , and 42% of the women answered^ "Yes," Asked if thay had 
ever ^l^eld offica in a faculty . governing body, 53% of the men and 47% 
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of the woman asnwered^ "Yea*'* These diffafencae batween man and women 
f ara not significant • The career ladder seems to have bean similar 
for both'^seKes, O 

, Only 10% of the total sample (all but one of these parsons were 
male) reported ever holding an office in an association of grSduate 
aahools^ Associations named by these respondents included the l^estarn 
Association of Graduate Schools, the Midwestarn Association oC 

Graduate Schools^ the Council of Graduate Sj^f^ls in the United 

■ i * . * « 

States, and the Association of Graduate Schools. 

. :> ^- ■ , . ^ ■ : ■ 

' Th% small number of our respondents who reported ever hoJLding 
office In an association of graduate schools should be viewed iKi the 
^context of the brief time most of the respondents reported beiitf In 
graduate administration*^ Half of the women responding reported havinc 
beari in their present positj^ons 2 years or less ; half of iJha men had 
been in graduate administration. 4 years or less ^ These were the 
medlaii^ repofted^ The mean was SCTewhat longer, weighted by those 
who have Wiien graduate administrators for many years. The men 
reported a Ina an term of service in their p^^esent positions of 4,8 
years # for Sia woman the mean was 3.0 years* These differences were 
not statistically significant. ^ 

The tendency for graduate adniinlstrators of -both seKes 'to hold 
other leadership positions was again underscored by those who^ reported 
hoiaing office In community or professipnal organizations In the last 
three ye'ars. Of the womeh rasponding, 72% reported holding office in 
community or professional organizations and 60% of the men reported 
holding luch office. The difference was not aignificant, - 
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In view of the actainiatrativa responsibill'tijis and other laadar- 
ship roles undertaken by fraduate administrators k one might ^aiuma 

.that they would have little time for research or publlGation in their 

. '■ - ■ "'■ - « 

disaipllnes. We asked our respondents if they had published a book# 
jburnal article^ or book review in their disoipline in the last three 
years. We had expected a differenca b^^een men and women on this 
questions. There was no significant dif fere 79ft of the men 

responded affirmativaly^ aa did 68% of the women* The data reVeal 
nothing about either quality ori quantity of public Aion, but do 
indicate that the majority of graduate administrators of both saxes 
are engagad in scholarly activity in th6ir respective disciplines 
and have publishad recently. . 

THE w^RK mm 

In addition to looking at the Career paths lof graduate admih-* 
Istrators^ we 'asked questions concarning the respondent's work weak* 
, Most of these questions were directed toward the wack immediataly 
past, in an atteinpt; to get a specific pattarnfor one week/ rather 
than a general statement* 

The reai^ondents werd asked to list three activities other than 
administrative duties that took a significant portion off their time* 
Teaching was the most frequently reported activity which required a 
significant portion of our respondents' timei 601 of' the men and 69ft 
of tha women listed teaching* Some indicated that; it was a part of 
their job assigwnen^ Many others indicatad that teaching waa a 
oluntary overloads There was no significant difference between men 



and WCTigp In this ngard. * * ^ 

Many o£ our raspondanfeji indieated that raseareh OGc^Lmd a 
major portion of th#^tlme. Thare wera 41% of tha ja#n knd 56i of tha 
woman who lis tad rasa ar eh as a najbr aotivity, J Jftar taaohlfig,^ 
rasaarch was tha saodnd most fraquantly raportad^aotivi^ by both 
man mnd woman* Thera was no signif leant diffaranaa in tha proportion 
of aaoh raporting involvemant in rasaaroh* ^ - ^ ^ 

Wri£ing'-*aa distinct from rasaarch—and aditing ware mantionad 
as tlma-oonsumlng aetivitias by HI of tha men and 31% of tha wosian'. 
This diffaranoa was not statistically slgniflGant. * 

Univaraity eommlttae asfignmants wara raportad by 2S% of tha man 
and 13% of tha wpnta^ as consuming a major portion of their tlmt (not a 

signifieant diffaranaa) * Othar unlvarsity rasponsibilltias (as 

* _ i. . • f 

archivist, curator^ oounsalorr etc#) ware raported by 61 of the man 
and 61 tha woman* * / 

Consulting and lacturin^ ware raportad by^ 15%. of tha m^n and 61 
of tha woman among the three activities other than administration 
taking a high parcantage of the respondent's time* This diffaranca 
wa.B not significant* 

There was on# significant 'diffarence in the profasalonal aotivi* 

ties notad by our raapondents as. involving a major portion of their 

- _ -J . . . ■ - 

time: 441 of tha woman but only 15% of the men in tha SMiple Indicated 
that they davoted a significant portion of their time to functioning 
as an officer in a regional or national professional aspotfiation. 
Most of these posts were in the acadOTiic discipline of the raapondant* 
Tha diffaranca was statistically significant at tha 95th parcantila* 



Connunity orpdblie service (including service on iieensi^^ 
cornmissions, a yariety of boardiiMn religious organizations anfi' 
political parties) was reported by 3S% of the iron and 111 Of 
women. This was nojt a significant difference. . 

Recreational activities and hobbies were reported as occwylng a 
major portion of the time of 251 of the men and 191 of the ^omen. 
Writing and research were not coded as 'recreational activities, but * 
it may well be that /for many of us; scholkrly activities are also 
recreational pursults,- In the root meaning of retfreation . T * 

The second and final area where we found a .significant difference 
batw#en men ahd wcman on the quaations regardirtg aGtivities other than 
adininistrative duties was, in the ^mrober who listed family rasportsib-, 
ilitias. As we had axpeoted, there was a significantly higher 
propojrtion ^£ wwian (31%) than of man (9l) liatad fainily raspon- 

sibilities Maong the three activities to whioh they devoted a signifi- 
cant portion, of their time. This differana^ was signifiaant at the , 
95th percentile* ^ ^ 

We asked our respondents how many hours %hey had worked on canpus 
each day of the preceding, week. Most of the answers indicated that 
there had bean a thoughtful raGapitulation of the previous week by 
the respondent. The median number of Itours reported by men' was .45i 
the median nunjber of hours reported by women/ was. also 45; the mean ' 
for each groups was 46 hours the previous week , (Orta or two responaehta 
who reported a shbrter work week on campus added a marginal note 
indieattng that they had baen off campus for meetings one or mora , 
days during the week in cjuastion, ) * ' ^ 



, . r In aaditien to asking how many hours the.: respondent had worked 
on cairipus, we asked how>., many days the respondent had t^«n worte 
home^. (We did not inquire. Into W'hether. or not the respondent J 
worked at Jiome, only whether he or she took, work home, which is 
perhaps not the same .question. ) On the averaf* (both median and mean) 
men reported faking ^ work h^e on 3 aays during the ^pravious weak 
and wenitn reported (median and mean) taking work hore on 4 days # 
This differanQe was not significant, ^ 
Having found no significant difference between man and/ women on 
either the length of the work week on^camp^s or the frequehey with . 
which they took work home, it occurred to us that there might be a 
difference by level ©f responsibility. Combining the men amd women , 
in the sample, we compared deans to associate and assiEtant deans^, 
regardless of gender. The a/soaiate or assistant dean was as likely 
as the. dean to work long hdurs on the campus and to. take work home 
as wfll.l. While it is reasonable to assume that evei^ associate or 
assistant dean reports to a dean, our da^a did not reveal how many 
daaNis have an associate or assistant dea^ to whom some of the work ^ 
can be delegated. 

Finding no significant difference between men ani women or 
between deans and associate or assistant deans with regard to tha 
length of the work week or tha number of nights that work was ,takan/ 
home, we looked at those persons who reported that, they took work 
home 6 or 7 nights during the previous week and at thosa respondents 
who reported that they never, or only once during the week, took work 
home * We wondered whether those who never took work hone worked longer 



hoiir^^thah th^se wKo tcoK wg^k loftie n^a^ly evety nigftt*\\ 

: ' Aisoat, ^ third of the totii s^^i# C30I tlie^meri '37^ «f ^ 

th^ ftfoniirt) lepprted, taJting w^tk h<Cnn#^ ^ w 7 iii^hti during thf pacevious " 

-veek, Ii> c'cjn^rait; . 27« of tM jneJi an^ Z6ft ot thfi vvotnen ftpoHed that 

they nevet took WWk hom©, ^or did i^^nty cnca dtJping- the piemous 

veek* We compatgia;^ these two groups v?i;th r«g«rd to tl%s iiuanb«r off hours 

' ■ ■ . . - ^ . ' ' ' , 

thay repotted wotking on cajng^ during tha-t sania wetjc , rhose who 

' ' ' ' ' . . A ' 

arepoptea taKirig work homo 6 o* 7 ,rij,^hfcs th« prftviouB ve^k aasc EepoE'ted 

*?0Eking significJantly^lortgs* Jiowra 0n caaiptas than did tltoae who rcBportea 

that they n^v^t took^work hom«/ o^ff too^k -voark h^me only ^n^e, Ttaip 

iound no diffetanoe between tJie sex^s ^n this point , anti Jip aigriifiean-t 
d^^erenc^ toiled ori lever of yespc^ns ibllityi BOmm oth^r f aicto^Vap 
^leirly iinfluenclng the^ length of the ^o*k .weeJc f or mrnxva ©ur 
*80poliden*s*; this is a qiie^tdpw that Wight be addtaSged in. : 

Seme future study. . - 

CON'TA.CT WJTtf COLlEAGUES ,1 

It i& not a ioeiologicai secret tftat lnfl^iftoe often fiov^ 
^aut^ide the foarmal dhanMlg q£ org^nA^Ational structure^ Deetsicris 
mad^ cvar luncli or on the goig coa*s6 tfifttn a^re as fligiiificamt aa^ 
fcho^e made iJi 4ny meetijig room. It As p^rt ot th^ conventic>nal^iadQm 
that woniei^ iai ^dininistrati^e c7t ^K^QUt^ym rdlm t^nd to ^ut oafi 
f ^6r^ access to the informal qbanaieis ofi coi^ujil^atiGn ih their 
organizations fce^auss they are i^olatetf by tinte^n barri^r^ f tom the' 
mae groups >ho lunch together. Or pflrvitfipate togethar in mpo^ctm. 
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[ h&c0t& in^ly f vre aBkad our respondents about who lunohed with i^hom^ 
. hc^w t^BJiy i^ym *he preceding week^ and ^out the pattern of sport 
at*cl %K^t^ime iri^Hiii? thpy participated^ hoped that such questions 

W(?u.id tm^iml something about the differential accsBS ,(if any) of men 
ar>d "WQine^ to irtformal channels of communication and influence* 

asha4j hbw^ many 4ay^ the previous^ wsek the respondent had 
labelled alone, wi^th ^ale colleagues^ with female colleagues, in a 



3ni^e< graupr otf skipped lunch entirely, (Probably because both of 
US a^i aommute^i we did not perceive the posaibility that sonie.of 
cu* ^aspahdant^ niight g6 home for lunch regularly, A ftw indie a tad 
th^t mey aid,) ^ ^ ^ , ^ 

Labking tl^rst at the response^ of the male graduate administrators 
-^^e f^und that 301 reported eating along 3 or more times during t fee 
'/ pr^vdous weik* Aiiother 111 of the men .in our sample skipped lunch 
mn\i$:BXY 3 or iTEOr^ times during the prev^ious week. Thus ,41% of the 
rnef\ ^espondtng reported eating alone most of the time or not eating 
' iuflcH at - aLl* ' In either case, mo^t days of the week these men 'vrere 
rioft Jlunch.ing w j th anyone. / . 

In^^ontrapt^ 471 of the niiin reported lunching with m^lm 
poil^agues only inore days during the week. Combining those 

wh^ tf'eported having lunch with a mixed group and those men who 
3?apDtfted ha^iiig lunch , with a female colleague alone/ 18% of the men 
in oxAt Simple reported having lunch mth feniale colleagues 3 or rnore 
aaj^s duriiig the previous week. (We did not include in '^his group 
th^s^ niin who Ipdidated they went home to have lunch with their wLvbb. 
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^eace Besteirag in-fo-midl patteacns of ccnunurilaatiofl ^n<3 iii£luen<fe. 

b^twien col Le agues . A {m^ reiponden'fei indicated th^t' tHe miaced* groups 
at ilunoh w^f regula^lj^ achedulefl st^ff meettng'i* .*fe dii count those ' 
mariq the -miiCed-giDiip*' at CQll&aguia\aaV'ia^^ l\^m% -together/ althQugh 
i1: v^as .mot ©ntirelj^ ^A?p3untar^ ^Th^ ^atl inflicate that 

ttiose man ia our sample v/ho usuaLly Lunched with «o^l.eaguei were 
davided abobt evenly between th^sa wtxo , 1^ nche d mZy with other males 

^ ' k ■ - ' 

■Jd thoSi whiDSt iuriptiifpn companions Include fm^l^ ftol-leigue^, 

EKajntni^ig the responsei of thm fer»al^ gr^dtia-fca a^ini atj^ators to 
thi^ s quiss tion , v@ f ouna t^^ 2,6 i of fche VQmert r^pattM that they 

had liihc)ied %ith male coLlea^ues cr iji a mi^ce^ gr^up three fpt more 

__ • ' = 

tLmms duiing tlie previous week. -Although thim is i 'somewhat larger 
per^enta^e ttiafi, the maLes w^h^ riper te^ iunahi rig \ with f emale colleagues, 

; thi diiC^r^nfte no^ ^Igrni ficant , 

FAiri:h^r* 47* of tt%s TO^n in otir sample ^e^oa^ted eatiiig^ alona or 
sicippiiig Im^h 3 or rraori tiinee the'pr^v'iDUs w^eK, ThL^ corrtpares to 
411 ttia men v/ho r^pDrted simalar solitary hatoifes, ^ data indicate 

tto difdCe^riae between, niin and itfcmem^ A^ptoHiiciaCeLy four graduate 
atoiWatr^ator^s in teir r-^pcrta^i either lunching, plo^ne ^Dirkiiig through, 
th^ iunch hour mo^st day^ of the weak*- rtarginai no^tati^ne indicate 
th4t mani^ of thiosi vh^ Zurich alone' alao^ rarit th^oufh lunch 0 eating^ a 

V ^asia^ioh at th^ir d^sis " ■ ■ I ' ' ■ 

Informal ^hajin^l^ 6f conTOunicatiqn aad i^fLueJic% also flcow through 

' ■ ' ^''^ " ■ * 

fiparts aotivit/, A^c^rdinjly^ we asked abioat the tr^quenay oi partlci- 

paftiGn in ^port aaid i^ejccise auriag the prev^ioiia w<^eJt and vi^hether this 

was sl^he^ (pt ^Lth mala or female coLlea^'ues. 



, Amohg the mmn in our sample 46% reported^hat on 3 days or more 
the prev^ious v^eek they had fogged, played tertnis or handball, or 



engaged in cthir sport or ej^eicise* In contr^gt^ only 111, of the 
Vcnieii reported participating in sporte or exercise on 3 or moxm days 
diiring the previDUS week, Thm reported patterns ot sport and aKercise 
ware as fo^owsi ^ . • ' 
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27 


33 
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One© cr twice per weak 
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' 26 


rhraa or more days par week 


38 


46 
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100 
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The differences betyfeen men woinen^ graduate aitoAnistrators In regard 
to partiaipation la ^sport^nd i^arcise are aigiiifidant at the 95th 
gercentlle^ 

Howevari the reaaonlCor asking the quastipp, \/as not to idetermiiie 
Vf^hether or not WOTien ar^4nore sedeiitary^han man hi^t rather to detattnine 

ether sports partielpatlQii pro\rided an opportunity for informal 
aoiitact with collaa^ulfe. It did not appear that this was tha/case 
foy either sex. Most of the men reported eHerclaing alonpi the 
solitary jogger was the typical figure. Only about one rnan in thref 
\(29%) who reported exercising at any time (one day^r more) reported 
that sornfe colleague partieipated %^ith them. For niDBt of the men iii ^ 
the sample^ tht^i. exercise was part of the weekly routiiie^ (671 
exarqised or participated dn sport at least one day) but it teiidtd 
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. . ' . ■ ■ ^ ' t:- 

iH^rJ f, 

"* . " * 

, ' 

jto hm a solitary experience* (A few reported jogging or pla^iiig ^ 
tenriis with their wives*) AlJtiost all b£ the women, whb reported 

exercising at all Indicated that they eKercised alcDne. Sjport and 

/ 

exercise vfdvld seem not to provide a pattern of .shared activity 
and communication for waay graduate adrninletratora* ^ 
^REWARDING ASPECTS OF TOE ^MrNISTWriVE ROIiE 

Asked what aspects of their administrative role .they; found 
most rewarding, our respondents gave a variety of answers/ which 
we coded follows i ^ ' ' ■ ^ 

1) In4arpersonal relations and service to others . This category 
included, a high number of responses mentioning contact with students, 
helping students work out probleins. Intervening for students caught 
in a fnarl of red-tape , etd* Some respondents mentioned the rev/ards j 
of ,worJking)with distinguished faculty meiitoers, superb adininistrsitlve 
colleagues , pr distinguished alunini*" Responses indicating that 
interpersonal contacts provided^ signlfic^t^ the adminis* 
trative role were made much more frequently by men than by women 

The differenoe was significant at the 99 th percentile / 

2) Rewards of the leadership role * Responses coded here included 
being able to influence ^pollcy decisions # the^ pleasure of being able" 
to carry plans to fruition^ problem solvlngi and other elements of 
leadership in the ' university and specifically in graduate e,duc^ion. 
Women in the sample gave responses inaicating that they enjoined the 

, exercise of authority and the opportunity for leadership significantly 
more often than ineni This difference was also slgnlfioant beyond the 
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99 th Eeregn tl le . . 

3) Program development and quality eontrol . Responaes coded 'here 
• ,) . ■ 

were those that indicated the respondent found rewards in the develop- 
, ment and improvement of graduate prograins. ^'This was regarded by many 
as tha most creative aspect of their--,adniinl'strative role^ There was 
no significant difference in the frequeney with which men, and women 
gave gpch responses. • ■ * ' 

■^^ "Psychic Rawards." In a sense, all of the rewa^4s meritioned 
(except for the 4 men — no women—who mentiohed salary^ might be con- ' 
&idered "psychic rewards." However, , the partictilar group of responses' 
coded in this category included recognition from pthers, intellectual.. 
stimulation, etc. This was a small group of responses, and there 
,^|was no significant dieference in the frequency with which men and ■ 
woitien gave "such responses. ' ^ " ■ j- \. 

AGaRA\rATING , ASPECTS OP THE GRADU^ ' 

Asked to list aspects at their administrative^ role tlvat they 
f oiana moBt aggravating , the respondents listed a wide variety of. 
aggrayationsy which coaea ik the following categories r ^ 

15 Aggravating aspects of the, job itself . Responses coded here 
included complaints aboiat the volume of trivial paperwork, pooriy 
defined '^or non-challenging responsibilities, too many meetirigs (of 
the sort 'that Thorstein Veblen once referred "to as '"Another conmlttee 
to sift the sawdust"). Excessive demands on the respondent ' a time 
was a frequently listed aggravation, particulatly by woAen. A signifi - 
cantly greater propor tion of women than mein (past the 95th percentile ) 



IB 



ERIC 



X7. 



listed such aggravations . ' ^ 

2) Bureaycratic aggr-avatj,on .. Responses coded here" included the" 
growing burden of taderal and st^e regulations and r6]borting ^laquire- 
ments activities Ithat were viewA as eKternal to ar^d detracting fran 
the duties c/f 'graduate adm^istr^ion. Rigidity and lethargy in the 
acaaeinic institutional bureaucracy itself was also liit'ed as an - 
aggra-vation by some'. Men were, significantly more likely than women 



to gi-ve jrespojigeg in this category . * ' ■] 



3) Buagetary aggrava'tiQn . Responses coded 'here included complaints 
about the Lack of financial res'ources to support graduate programs • 
pdequatelvr co^licts within the university over decli-ning resources, 

the decline of previously fine graduate programs because of lack • 
of funds.»^Both men and women gave such responses and there was no , 
significflntf difference in the'^f reguency with which one sexi or the ' 
other gave 'such responses. ' 'y 

4) Interpersonal aggravation ^ Responsee coded here were references 
td other pa rsQns as the source of aggravation on .the job i "Tenured - 
inocnipetents^n whoin I must rely"i "Irrational dernarids by insecure 
a^Mfflritratcrs"r^^^^aviou0 students unreasona6le requests for ^ 

^xaeptions . 'V^Man and women had similar complaints in this category and . 
there was no significant difference' between the sexes in the frequency . 
of such responses. - 

USUAL WODE OF DEALING WITH TENSION ^ ' : . # 

t Having asked about sources of aggravation, we 'then asked our 
responderits hw-they usually dealt with tension. Our respondents 
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indicated aotivitie's ranging from functional .to dysfunct±Dnal responses 
to tension^ ifhidh we .code fl as follows s 

11 Diraat aotion on the tens ion-prod ucing situation # Some \# 
' res^ondentsi^-a minority of both sexes*-iridicated that a dirtect 
problem* sp^ving approach was ^heir uaual mode of reducing tension* 
Thare WajS no significant difference in the frequency with which men 
^ and women gave such responses* ' 

2) j Seeking interpersonal counsel * Most frequently mentioned ii^ 
thi^^ category were "talking it out" with spouse or close colleague. 
Only 81 of the men gave such a response , compared to 42% of ittte women 
in the sample * Most of these women indicated that their usual mode of 
dealing with tension was to talk the problem over with "my understanding 
husband," This difference between the sexes was significant at the 
95th percentile . 

3) Meditation or prayer . This response was given with similar 
frequency by both men and women. There was not a significant difference. 

4) Sports . The male respondents mentioned some form of sport 
more frequently than any other mode of dealing with tension. Specifi- 
cally mentioned were^j egging^ skiing, swiiwning, hiking> sailifng^ and 
playing handball , Some women who had not reported exercise of sport 
as a customary activity indicated that their usual response to tension 
was some form of physical eKercise, There were many more responses in 
this category from men than from women, but the difference was not 
significant statistically. 

5) Hobbies and racrea^onal activities . Perhaps sports could 

■ ■ _ 20 . ' . - 
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have been included here, but some form of sport was mentibhed so 
frequently by men that it seemed useful to separate It from the ' 
^ broader category .of recreatioRal'- activities and hobbies. A number 
of men and women gave responses indicating that some form of manuM 
activity (oarpentry/ gardening, etc.) was their usual mode of dealing 
. wl%h tension. (Perhaps swinging a hammer or a hoe is not so different ' 
from swinging a golf club, but the reapondents seemed to consider it 
a different order of activity— perhaps the Protestant Ethic 'at work.) 
Many others mentioned such cultural diversioris a^light reading, 
f music, travel, etc. Some Indicated solitai^ pursuits, others mentioned 
social activities. There was no significant difference in the frequency 
with which men and women gave responses in this category; activities 
that were perceived as reducing tension by diverting both mind and 
energies from the_ tension inducing situation. 

Potentially hamnf ul activity . Some respondents reported that 
their usual mode^of dealing with tension was to smoke more heavily, 
have a stiff drink, eat or sleep (as an escape). Some respondents 
indicated hostile actions (usually verbal) towards others. Whether 
the hostility' was turned outward or back on the self, such responses 
to twt^ion were coded as potentially- harmful . There l^as no significant 
dlffe^nce between the sexes |n this category of response. 
SUMMARY AND CONCLUSIONS " 

The background of women 4n graduate administration are more like 
those of the men than different. Their patterns of career advancement 
also appear to be similar but the women are more likely to be in 
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"acting" positions than men, While' there are many fewer woitien in toe 
dean's position there is a trend toward more wOTien in graduate admin* 
istration. ' ' , . ■ ^ 

In ^relation to non^administrative responsibilities^ both teeKes 
report that they continue^^their, teaching/scholarly activity after 
appointinent . Women, however, are more likely to be active in an 
acidamic association* As expected, women consider family responsibili 
ties as a major demand upon their time. 



y ' Contact patterns with colleagues appear to be similar* Women 

do not, therefore, appear to be excluded ^from opportunities for 

informal decision making in thf institutional ietting* ^' 

The psychic rewards derived from the job appear to ^differ for the 
■ - ' ^ ■ ^ 

men and womeii. While men more often reported that interpersonal 

dontacts and opportunities for service to faculty and students meant 

a fjaat deal to them, wcmen fqund the opportunity for leadership arid 

thfe exercise of powfir most rewarding. This appears to b^e contrary to 

the conventional wisdom that women enjoy nurturing behavior and men 

enjoy power. This aspect of the stu^ merits further investigation. 

Stress pc^nt also appear diiferent^ for the two groups. Women are 

more likely to poin^ to the day to day demands upon their time and the 

OTiount of paperwork required of them as a major source of frustratiqn- 

Th% focus of the stress appears to be on internal office routine. Men 

report bureaucr.atic red tape both within, and outside the institution 

%s the greatest cause of tension significantly "more often than women. 

cope with this "aggravation, men and women use similar coping 




strategias. Qne course of aGtion^ however r appears to be more 
frequently emploifed by womtnt they are more likely to talft probl^s 
ever with peers and spouses # Counselling appears be more 'attraQtlve 
> to women than* to men^ a predellbtion which is probajbly eulturally 

derived'. ' " ' . . ■ \ ^ 

This' study used as its sample men and women in graduate admin- 
.\istration* Since deans at the uridergraduate level may differ 

signlf ioantly in their role dnd prof ile, further research is indiqated. 
At the graduate level it can be concluded that man and wOTen achieve 
the position of deiin in similar ways but Wpe satisfaotions, stresses 
and coping patterns aiffer, , ' ^ 
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